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Ecotourism & Conservation Society of Sikkim
Annual General Meeting

Gangtok 12* November 2005

Chairmanrs Message

- --l-'l:.

- - -:r r:s s hizzed byl And here we are now at our 5th AGM. The past year, like all previous years,
'.::,11 ri tnd of a ride with so much happening and so little time to sit back and reflect. In this

,- .i,l let us seize the opportunity to objectively assess our activities and the direction we are
- ... :.trs I urge ali our members to participate ful1y.

' ' ' -:: '-lndertaken a number of new projects in the past year - in particular the Small Grants Scheme
" , : :re,{ustralianAid for intemational Development (AusAID) and Ecowatch fundecl by United
- r. ) . ,l E nvtronmental Partnership Frogram (USAEP) and AusAID. These are intensive time bound
- -' : ::ntatding a huge amount of ECOSS's time and capabilities.

: .,:.. Grants Scheme is providing ECOSS vaiuable insights into environmental sanitation issues' - ,-:lS our urban centers and working with communities throughout the Greater GangtokArea. The
I' {TCH project is providing ECOSS the opporlunity to work with teachers and students in a
-: ,-ri'scilools in raising the level of debate and awareness on environmental issues. ECOSS has also

' ' , :i lnto confident, motivated and capable people has been most gratif-ving.

SS continues to work in its core areas of promoting and developing ecotourism in the state. The
\CO funded program of strengthening homestays and capacity building is being pursued. However

- ' " 
-.' need to redouble our effofts in our core areas as we progressively wind down projects not directly

- : ;J:o ecOtouriSm.

,,:r' \\'e hear more and more of Sikkim being an "Ultimate Eco Tourism" destination. I have no doubts
- : COSS's work over the years has contributed in bringing the idea of ecotourism to the fore in the

:s of the people. But without a correct understanding of what ecotourism is all about it could remain' .. buzz word - worse it could shut the window of opporlunity in truly developing Sikkim as an
- ,---urism Destination. The challenge ahbad for ECOSS is huge indeed.

: ., tllese thoughts I commend the audited Accounts together with the Annual Report to you to be
- : - LiSSe d and then adopted.

LodayChungyalpa
Chairman
ECOSS

n Annual Report 2oo4 - 2oo5
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Ecotourism & Conservation Society of Sikkim

Annual General Meeting

GanSok 12* November 2005

Executive Secretary's R t

Dearmembers,

It gives me great pleasure to bring to you the Annual Report for 2004-2005. This yeat's annual reporl

editionhasbeendelayedduetotheseveralprojectsthatwereunderlaken whichkeptusonourtoes'

The year 2004 -2005was eventful with many new challenges and opportunities for ECOSS. One of the

greatest achievement of ECOSS for this year was the opporlunity to take in fresh local graduate boys and

girls and provide them a platform to hone their skills in project management and implementation' ' It was

an uphill task to guide and mentor them meanwhile accomplish and show results within a time bound

project. It was an appropriate opportunity to demonstrate that local initiatives with proper leader ship and

guidance can bring about changes in our society and that local institutions are capable to deliver what

many think is imPossible.

one of the significant ventures was stepping our foot into the water and sanitation arena, a project funded

by the Australian Aid for International Development. It gave us a better understanding of the water and

sanitation issues in our urban mountain communities and also a platfotm to show case the way ECOSS

works in partnership and collaboration with communities and different agencies'

The ECowATCH program supported by the United State Asia Environmental Partnership US AEP gat e

us an opportunityto workvery closelywith six identified schools. This projectwas very dear as itbrought

us to reality the state of environmental education in the state and hou' a little effort went on to make a L'l:

difference and excited teachers and students alike. The program was able to develop a ver)' helpt '

resource manual ,.Explore ourWorld" for teachers to assist them is delir ering environmental educattotl'

This is available for all teachers of Sikkim and is developed in the 1oca1 context lor better understanding'

To underscore the core mandate of ECOSS, conservation and ecotourism related actir-ities u'ere

organized and facilitated widely in the region. one imporlant market linkage $ orkshop u.as organized at

pastenga forprojectpartners, ecotourism practitioners and travel operators. The rr orkshop brought many

perspectives into place. It gave an opportunity for the providers and suppliers to sit together and discuss

issues related with promoting responsible tourism practices that would sustain the resources and well

being of the local people. To further strengthen these initiatives we were fortunate to receive funding

through IINESCO to continue our support to two additional sites of Kewzing and Pastenga for

strengthening the Himalayan Homestay network'

al #s Annual Report 2004 - 2005
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.: :in\.ork we were able to facilitate many workshops and meetings and provide consultancy
'. ,::d outside the region as far as Cambodia. The linkage and association with the SASEC

. .-atir e in the region funded by Asian Development Bank has been fruitful. ECOSS could

- - 3hutan. Similarly the collaborative work with ICIMOD and The Mountain Institute in the

- .- .:.en' conseruation program has been significant to look at promoting alternative livelihoods

,:-:-a1 focus on ecotourism. Under this program several capacity building programs were
. , . '- :-.:rr and training provided to field level NGOs on community based participatory approaches.

.r:\ till here has been worthwhile and still ahead many accomplishments to achieve. Without our
-: 

=:rd. r'our active supporl and patronage, we would not have been able to come this far. We would
. .:;1nk each and everyone who has been associated in whatever manner to achieve the goals and

- .- .::ECOSS.

-i '.-\ e appreciate the support provided through our members who are always in contact with us.

- S S a home grown NGO has had such wonderful support from its well wishers and we hope that this

: - - : rntinues. Even our overseas members keep in regular touch with us and provide meaningful inputs
- ::,:i er reqUired.

: .'.:sh everybody good luck and hope everybody enjoys reading the project activities and

, - ' .:'. :ments of ECOSS and continue to keep in touch with a lively organization as ours.

tu
n*#o Lepcha
Fxecutive Secretary

E fu Annual Report 2oo4 - 2oo5
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ECOSS Executive Member Profile

Mr. Loday Chungyalpa (Chairrnan)

}IBA

I3rckgrouncl rn }ianagcment ancl P1;rnning.

\\ork cxpcrirnce in devcloptnenr oi villagc:

torrrism, rur:i1 irased micro criterpriscs ald
.xi-reliencc in managernent ol eclucatiolal

in s ritution -..

Mr. P.D. Rai (Executive Membet)
B. 'I ech (lIT i{anPur)

PGDNI (11)"IA) F,isenhot'er Felk rs'.

()n thc CII - as mcmber of rhc 'lirurism

Commjrtcc tor \orth East. l3acl:qrountl in

lntbtmation & Communications'I-echnologv
and Nlanagcmcnt. Flas u,orked extcnsiveh'in
the iormularion of Policl Inirintivcs :rnd

irtrnlcmcnrl';,,rt,'f 'h. car'c.

Mr. R. P. Gurung (Treasurer)

B.Com (Hons) (lA Intet.

Background in Accountsf r-lanagemcnt

rvtth interest in [ioocl Proccssing and

c, )rnrrLrnirI cLnl(r-ed innntatirc nroEr.lm-.
Presentiv managing a Sikkim based

computer sales and ptomotion compan)'.

Ms. Sarikah Atteya (Executir.e tsIember)

R.A.(F1ons)

\\ riter, Jouu alist and acuvist on himal:rl-art

is s ues.

Dr. J. P. Tamang (Yice Chairman)
("h.1.)

Readct at the Dcpartment Llf Botan\', Sikkim
Gor-clnment Co11cge. }{aster'.s ancl doctorate dcgtee
from North ISengal Llnir.ersin-. Post-cloctoral
rcsearch at the Nationai F-oocl Rescarch Instiruic,
Tsukuba, Japan. Rccipient of Nationai Bio-scict-ice
r\rvard lbr Carecr Der-elopmcnt 200'l - 20i)5.

Mr. K.N. Bhutia (Executive Member)

I].'Iech N{ininq L,nei neering(BH Li)

Post Gtacluate Diploma
Gil1 Llnir-ersin-, Nlontrcal

Reneu,-al l-nergv Sourccs.

1990. Instmn-rental il
Tounsm NIater Plan.

N'Itring Engincerinq @fc
Canada) Specializarion rn

Recepient of State Au.arrl

Dreparatir)n of Sikkim

Mr. Beioy Gumng (Executive Membet)

.\{. Sc. Fotcstl'
Backgtound in firrestn' ancl specialization lr
nredicinai plants anci orher non-timber i-orcrl

iesr)urccs of the Sikkrm ilimalalrr. Iiccn interest'

anrl tbcus on the .\cer-s (llaples) antl Zingibcrs oi
Siklon'r. A,-rthorcd a l:ooli on ntcrlicinal plants i,i'

Sikkim

Mr. S.K. Pradhan (Executive Member)
B.(lom

Has expetience rn travel tracle fi)r more rhefl 10 t'eats

encl is the ,\'Ian:rging I)tre ctot oi Siniolchu
Intcrnational (P) I-td. Foundct mcmber of T;\r\S
and Legship Toulism Development Cooperatiorr
5ucicn in Lcg.h;p. \\,.r SrkLinr.

Mr. Renzino Lepcha (Exe cutive Se cretary)

-\1. .\.. .\ itri.;ii

Brrl:qt:ourc] in r:m ironnrenill scicuccs anrl iouiisrn

s'irh specializltron in rainiirg on Ccnmunitv tir;t,rl
'ItlLrism Pilntunq ar'ld trainiriq.. Prc:sr:rtit' rnat-L:rgirrg

ijrc ,ictivitir:s anri 'lrlgt:tnrs of ir( -( )Sli.
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ECOSS Staff profile

Mr. Renzino Lepcha (Executirc Secretatl)

,.-:r..-illete and NI.Phil in Enr-ironmental Sciences u,ith a u,'ide experience of tourism
:. .rnd managemefrt in the earlv nineties. \\brked in an international conserr'ztion and
::. .lere1opment organizaion and gainecl u,ide experience in thc fie1d of ecotourism

' -:r:.:r1on, maflagement and clerrelopment fot 6 \.ears. Resource person and trainer tbr
r-.rL and national ccotourism planning tmining progrxms in India, Nepal, Central and
'\,i.ln counrries.

..'. :::rnaging ECOSS programs ancl actir-ities.

Mr. Peter Lepcha (Program Assistant)

ri' .nce in the tourism inclustrv for 4 vears in general office management and field based
' . ,',,r,r.,. Presently involved in piojects and field based programs of ECOSS. Ptesentlv looking
.r :re publication and publicin. affaits of ECOSS and providing support for fie1d based

-L's and ptograms. Currentlv coordinating the Ecowatch Ptogtam v'ith the six identified
- ,,-. and related stakeholders.

Ms. Bidhya Pradhan (Office 5'en"etar1)

\lbrked in an international deveiopment ctrganization for 6 years in the capacity of Proiect
r\ssistant. Experience in office management, maintaining the book of accounts, genetal office
administtative support. meintaimng contacts and netwotking 1ocally among the members and
stakeholdets of ecotourism rn Sikkim.

Mr. ManiKr. Subba (Olrtce Assistant)

A responsible and dedicated staff responsible for maintaining office premises, taking care of
office equipments and assets, providing all tound support for E COSS programs and activities.

Mr. Adrian Pakhrin (Pro1ert Alanager)

-:.-:re riencc of toutism in the private sector and actir.el,t im.oh,ed in sustainable tourism flet$,ork
: rl.re past four vears. Presentlv managing the Himalar,an Homestar- program fundcd under

.- \E,SCO.

r fu AnnualReport 2oo4 -2005
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Smriti B. Gurung OI A.)
Project Supervisot

Kuldeep Rai (Nisc.)

Project Supen.isor

Pema L. Bhutia
B.A

Christina Rai
B.A (Eng. Hons)

Ravi Kiran Pradhan
B.A. Tourism

Dawa S. Lepcha
B.A, B.Ed

Suman L. Pradhan
B.Com (Hons)

Deependra Rai
B.A.

Poonam Gazrnet
B.A

Ranjeeta Tarnang
B.A

Milan Rai
B.A (Geog. Hons)

P-ubai Rej

*;..':1.i.+ Annual Report 200,1 2005
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Khangchendzonga Biosphere Reserve (KBR)
Trans Boundary Consenration Community Planning and Action.

rrlduction
.'.: _-::r:ndzonga Biosphere Reserve (KBR) Trans Boundary Conservation

:.: '.\as initiated by The Mountain institute (TMl) in partnership u,ith

..1.sm & Conservation Society of Sikkim and Khangchendzonga

.r ;r. \ .rtiol1 Committee (KCC)

project site was the villages around the Khangchendzonga National Park

:h included Uttarey Sopakaha, Ribdi Bhareng, Yuksam, Labdang in
t Srkkim and Dzongu in North Sikkim.

main objectives of the program were Conservation of KIIR, creating
ornrnities for alternative livelihoods and in the long term seeking to
ance trans boundary co-operation. The general activities that were planned
rswith communities included:

Community Based Tourism

lntegrated Communitv Nursery

Strengthening of Dairy Farming

\ledicinal Plants Cultivation

Strengthenrng of local Institutions and organizations

Empow'ering women

Training of Ecotourism Service Pror.iders.

@
l-L-JL-,rl
l-tn-L--r-r
:--!

L-,n--
LJ-JSJ
l-

I to 5th June 2004 -

6"'to 7'n July 2oo4 -

l7'n to 18'n July 2oo4-

I 8'nto 22'uAugust 2004-

A community planning conducted at Ribdi
and Bhareng (West Sikkim )

Homestays Hospitality Training was
conducted in Yuksam for the community members of
Yuksam and Nambu in West Sikkim.

Homestays Hospitality Training was
conducted at Ribdi for the community of
Ribdil Bhareng and Sopakha in West Sikkim.

Institutional Strengthening Training of
Community based Organizations (CBOs) was
conducted at Gyalshing.

Z gd& Annual Report 2004 - 2005
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The Community Small Grants Scheme a Project funded under the Australian Agency for International
Development (AusAID) Assistance Program that is being implemented by Gangtok Water Supply and Sanitation
Project (GWSSP) in collaboration with ECOSS, local communities and the Government of Sikkim. The aim of the
proj ect is to improve water supply, sanitation and solid waste services to the people of Greater Gangtok.

In the process the project aimed to build the capacity of participating CBOs to carry out their own projects,
including the preparing ofplans, managing funds and contractors, monitoring the implementation and evaluating
effectiveness of the interventions.

!i+ t,i *'RE++,* H:
PROGESS OF COMMUNITY
SMALL GRANTS SCHEME

A project concept once developed was presented to the Small Grants Committee for screening. The committee
approvedprojects on the basis ofthe guidelines thatwere set forthe selection ofprojects for implementation.

Till March 2005 end the program was midway and till then a total of 92 expressions of interest were received from
the communities of greater Gangtok. With the help of GIS mapping the sites of these projects were mapped out
which provided spatial references for better management of the program. Out of the 92 applications 61
applications were from communities while the remaining 31 from institutions and organizations.

r .fu Annual Report 2oo4 - 2oo5
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3ornmunity versus lnstitutional Project Applications

E Communities
I lnstitutions

Community Participatory Planning

tofthe total applications the highest were
sanitation related projects followed by

ter srryply and others.

fects which have been committed and
roved for funding and implementation
lude five water supply projects and two
ritation projects in Gangtok. Two of the
ritationprojects are being implemented in
rernment schools while the remaining
ter srryplyprojects are being implemented
mrmities and in a social centre.

e tml allocation for small grants scheme

iect rtrcugh AusAID is Rs 45 lakhs.
re uoiects need to be generated and

. :r -.-r::.:1e popr-rlation rvithin greater Gangtok are being targeted to benefit from this innovative program.

, i i-) 513f| [31,s been engaged full time for this program with even volunteers working to make this ali
' ,:r-t r-irban environment project a success. Several training and workshops through GWSSP including in
: . r -: -iiiltg programs were conducted for staff to equip them with the tools and skills required to undertake this
' ::-.. community water and sanitation project.

Status of Application till March 2004

40

30

2zo
l0
0

.t"ooo ^"" "t""_\qe' ca'

Sectors

"$$
E Water Supply

llll Sanitation

E Drains

I SWM

Annual Repott 2OO4 - 2005E



a)

Community based ECOWAICH GROUP for Gangtok, a project of United
(US-AEP) Program and of AusAID was launched in Gangtok on 5'n

Ecotourism & Conservation Society of Sikkim.

WhatisEcowatch?

US-AEP and AusAID funded GWSSP intended to support a community
based environmental initiative named "ECO WAICH" in Gangtok. This is

based on a similar proj ect experience in nearby hill towns of Darj eeling and

Kalimpong.

EW Project for Gangtok hadtwo distinct components:

Coordinator
Mrs. Wendy Fulger

States-Asia Environmental Partnership

December 2004 in partnership with

Urban: To create a platform for and provide impetus to
community actions on critical urban environmental issues like air
and water pollution, solid waste management and energy
conservation.

b) Educational: To build capacity for environmental
education in schools and colleges that will educate
students to integrate envirbnmental education into their
daily lives, and is environmentally responsible citizens of future.

Management Structure:

The managemenl structure for both the Urban and Educational components of the Eco- Watch Program was

similar.USAEP/AusAIDworkedwithECOSS incatalyzingtheformationandfirnctioningofstakeholdergroups
in Gangtok. ECOSS headquater was the Secretariat for the project for coordinating and organizing the programs.

The Education and Urban Components had a Steering Committee at the Apex. The Project Advisor had overall
responsibility of managing and coordinating the project supported by a Project Coordinator for the Urban and

Education Component respectively.

Project Advisor P. D. Rai

Coordinator
Mr. Peter Lepcha

m Annual Report 2oo4 - 2oo5



\ taj o r -{ctivities and Achievements. :

. LaunchofEcowatchProgram
On 5" Decemb er 2004 the Ecowatch program was launched by the Hon'ble Advisor to the Chief Minister of

S -ikim. Shri B.B. Groong in Gangtok. Followed by a half-day workshop with the various stakeholders comprising

: :\@s. Government Servants and Travel Tour Operators of Sikkim.

{ctivities underEcowatch - Education
- ;::rredExpressionoflnterests(EoIs)fromsix school for the Ecowatch program, they were Rongnek Junior

. ---: School, Modern Secondary School, PaljorNamgyal Girls Sr. Sec. School, Tadong Sr. Sec. School. Lower
>. "i Secondary School and Ranipool Sr. Sec. School.

F or more information on Ecowatch
progr a m p le a s e visit o ur w eb s it e.' www. sikkiminfo.net/ecoss/ecowatch

ru .fte Annual Report 2004 -2005
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l. Formation of Steering Committee Members

2. Formation of Ecowatch group in six schools.

3 Introduction ofEcowatch progrqtr in schools

4: Development of " Explore Your World!

A Teachsr's G uide to Enviroqrnent Education"
5 Interaction with Head of the school, teacbers

6. lntroduction of Environmental games in
schools.
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Introduction

Under the IINESCO funded Cultural and Ecotourism in Mountain Regions of Central and SouthAsia Program a

project on "strengthening Himalayan Homestays" was undertaken by ECOSS in the two sites of Yuksam and

Dzongu. The program focused on developing and promoting homest ay andother tourism related enterprises in the

two sites. The initiative was also to look at providing alternative livelihoods and alleviating poverty for

disadvantaged people, while developing local capacities to manage tourism and homestay related activities.

The objectives of the programwere to:

1. Develop and promote local homestay atthe sites as an altemative

opporfirnity for economic upliftment of the disadvantaged

tourism stakeholders groups.

2. Build capacity of ecotourism service providers with
emphasis on women and educated-unemployed youth to enable

them to adopt environmental friendly responsible tourism

practices that ensure sustainability of the tourism product in the

longterm.

3. Marketing of the existing tourist sites to the outside

world through websites and brochures.

Project Sites:

The project sites of Yuksam and Dzongu were selected for the project implementation as keen interest was

exhibited by the community groups of these two sites. Both the sites exhibited features and characteristics that

were positive and demand driven by the community. :

The basic facilitation at the community level was provided by the Khangchend zougaConservation Committee

(KCC) inYuksam and Mutanchi LumAl Shezum (MLAS) in Dzongu (North Sikkim). Collaboration was forged

with these community based organizations to work together and achieve the set targets. Both the sites have great

accessibility and are located in and around relatively pristine village environments.

@ .&..,.
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The different activities that have been carried out included the following:

. Public awareness and sensitizationprogram forthe rocal residents.o Participatoryplanninganddesigningofprojectactivities

' Environmental and tourism awareness programs for the school
children and teachers.

o Training for the stakeholder
enterprises.

. Exposure visits to different sites

groups in different tourism

and participatory workshops and
seminars.
Institutional strengthening training to the existing CBOs.. Preparation ofa Dzongu Ecotourism Map

o Establishment of Dzongu Ecotourism committee for management
of tourism activities in Dzongu.

o Familiarizationtrips and exposures forthe homestay operators.

Sub-erants were also made available for the local CBOs to undertake promotional
activities that contribute to the overall goal ofthe project.

Guides Training

Service Providers Training

Training and Workshops

fFI fu* Annual Report 2OO4 - 2005
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A two days market Linkage workshop was conducted and organrzedby Ecotourism & Conservation Society

Sikkim, which was funded under the Teesta BasinCarrying Capacity Program. The workshop was held on

October 2004 at pastenga Village. Travel agents and tour operators, local CBOs and NGOs from all parts

Sikkim, attended the program. Representatives of DGHC were also present in the days workshop'

Background:

The workshop was held to have a re-look at the marketing of tourism products in the changing tourism scenario.

Sikkim would need to position itself clearly as there is no real positioning strategy in place. There is talk of village

and ecotourism but there is no real interest in understanding the actual ground level situation. Indeed, the market is

playing out all by itselfby default.'The gross earnings may be increasing but margins are going down rapidly' This

situation is in no one's interest. Today average tourist spend is going down .Larger numbers of tourists are visiting

with detrimental effect on quality of life as well as the environment.

These are all major concerns for all players in the tourism field as also to the average man on the street. Under such

circumstances it was felt that ECOSS can play a crucial role in clarifring various issues for the stakeholders in this

process. Sikkim's upcoming travel service providers would find this most interesting. The village service providers

would also need to understand the marketing requirements and how to position their products in the market.

Objective of the workshop was to create linkages and exchanges of ideas amongst village tourism service

providers and travel operators within Sikkim and also to identifz the potential village tourism products. It was also

an opportunity to create awareness among the tourism stakeholder groups about market trends and conservation

issues. The workshop was an occasion to develop some operating guidelines and set regulations for standardizing

of viollage towism products and the bariers aspect of the same. Much of the workshop deliberations sensitized

participants on the above mentioned issues.

Workshop deliberations
and sharing

of
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7.

-- -:: da'trarning on the principals of Appreciative Participatory planning andAction for community based
'-*'=-'rrr u-as conducted by Ecotourism & Conservation Society of Sikkim from the l2'n to2lst of 2004 atchambok Ecotourism site in cambodia. cambodia community Based Ecotourism popularly called the
- : 3 r \ organized the training. The training was aimed at the trainer and facilitators of the participating member of-- ccBEN' The selection of the participants was done by the ccBEN, which included the cambodia-" ::lment's Forest and Environment Depafiment, NGo's University sfudent and the Mekong Dolphin
- _ . . _. ,-:\.ation proj ect.

----; ;ourse rvas built upon the experiential learning of the participants, u,ith the first four days dedicated to the;::r'-ng of philosophy ofAppreciative Inquiry and Appreciative Planning and Action along with other imporlant
"'--'s :br community based planning and work. The remaining days lvere assigned for fie1d visits and planning' ': :re 

'illage communities. The parlicipants practiced the tools for community based tourism planning,-- 
- r 'lt-I]rlg and evaluation' As the group size were small the participants got an intensive first hand experience on: ,::lication ofthe knowledge gained.

= ; 'i hole training was conducted and coordinated by the Ecotourism & conservation Society of Sikkim with the-'.=: -,ii'e SecretaryofEcoss, Mr. Renzino Lepcha as the readtrainer.

Training Session

:ss=*=+ Annual Report 2OA4 - 2OO5
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Training Participants
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ICIMOD under its landscape conservation program has under taken a program to link the biological corridors in
collaboration with its community based partners. These biological corridors extend from Nepal to West Bengal and

on to Bhutan. This project is in its preparatory phase. ECOSS was assigned to impart basic community plarxring

skills with special emphasis onAppreciative Participatory Planning andAction (APPA) to projectNGO parbrers

from Kalimpong, Darjeeling, Nepal and Bhutan. A week long training was conducted by ECOSS near the Neora

National Park in Lava from 5'n to 1 1 
*Apr112004.

ECOSS Chairman and Executive Secretary attended the Asian Development Bank (ADB) sponsored South Asia

Sub Regional Economic Cooperation (SASEC) Tourism Working Group meeting in Thimphu, Bhutan from 26"' to

28'n May 2004. This meeting was to present the SASEC tourism action plan and get commitments from working
groups members from different countries to initiate the tourism project ideas that were put together by the tourism

consultants. The participation in this event provided ECOSS to express concefirs from the region and also ensure

that the outcomes of the workshop would be widely disseminated.

ADB consultants working on a tourism plan for South Asia Sub Regional Economic Cooperation (SASEC)

countries visited Sikkim and Bagdogra. ECOSS coordinated two successful consultation workshops in both

places and received wide ranging inputs for the tourism plan. The final workshop was

held in Bhutan where ECOSS represented the region.

rrfl fu Arrnual Report zoo4 - 2oo5
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5 COHHUNITY BASED TOURISts{

. Center for Ecotourism and Sustainable Livelihoods, Chunakhan Ramnagar in collaboration with LEAD India
and sponsored by Ford India organized a three day Workshop on
Community Based Tourism in Western Himalayas at Claridges Corbett
Hideaway Garjia Ramnagar from 9-12 January 2005. The workshop was
an opportunity to bring all the practitioners together on a common
platform and discuss the various issues related with community based
tourism. Key case studies from different parts of the country were
presented and issues like capacity building, planning and product
development, marketing & finance, partnerships and agreements, role of
institutions and monitoring and evaluation were discussed.

ECOSS participated as a resource person in this event to facilitate groups
--s;ussions and provide inputs into the design of the workshop and also made provision to take participants from
\ rksam and Kewzing. The event was meaningful to look at the different models in North India and the different
-:r:iatives being taken by various NGOs. It was also a platform to exchange many ideas and inform people about
:re initiatives in Sikkim. Output of the workshop was widely dessiminated to interested individual and
..:oanizations.

SornekeyecotourismsitesaroundtheCorbetNationalparkwerevisited bythedelegatesoftheworkshop.

On i0" February 2005 a seminar on "Ecotourism" was organized by Ecotourism &Conservation Society of
SikkiminparhrershipwithUSConsulate,AmericanCentre,Kolkata Office.TheafternoonseminarattheChumbi
Residency where more than ql20 participants representing the travel trade, educational institutions and
prot-essionals assembled on the occasion. the seminar brought to light many interesting features of ecotourism
trom an international perspective and a question and answer session added flavour to the seminar.

The next day was reserved for interaction between the expert and the tourism department officials, travel agent
association of sikkim (TAAS) and Sikkim adventure association of tour operators (SAATO) was held to discuss
rssues relating to ecotourismpromotion in Sikkim.

fra fE*&Fs Annual Report 2004 - 2005
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Organization :

Address :

llcotourism & Conservation Sociefi of Sikklrl

Ganstok (trast Sikhim)

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31.03.2005

PARTICUI-ARS

CURRENT

YEAR

AMOUNT

PREVIOUS

YEAR

AMOUNT

548,259.10

2,811.62

2,165,3,+0.50

11.997.00

.+5,0+3.93

10.+..100.00

2,877,882.75

13,155.00

11,090.00

0.0i)

2,045,699.22

1,087,145.00

3,157,089.22

279,206.47

260,373.54

539,580.01

0.00

539,580.01

Rs. P

558,609.00

37,966.61

553,031.50

43,869.00

48.641.23

'1.,242,117.34

16,200.00

3,830.00

25,000.00

973,644.00

186,221.00

1,204,895.00

(37,222.34)

297,595.88

260,373.54

0.00

260,373.54

Rs.

A EXT'ENDITURE
E SI ABLISI {l\Itr N I' EXPLINDITL]RL

INTE,REST ON LOANS

PROJECT -'\ND PROGtu{N{ ExPENStrS2

OT'HE,R.S

DEPRE,CIATIONS

RI]CEIVABLES \\/RII|TE,N OFF

TOTAL EXPENSES (A)

INCOI\IE

NTEMBE,RST{IP FEE,S

INTE,RE,ST ON SA\TING BANK ACCOLINT

DONATION

PROGR-A,N{tr & PROTECT INCONTES

OTHER RE,CEIPTS

TOTAL INCOME (B)

c SURPLUS / (pEFICIT) (B-A)

BALdNCE B/I)

LESS:TR\NSFERED TO OTHE,R itrUND
CARRIED OVER TO STATEMENT OF AFFAIRS

In terms of our report of er-cn date

tror B.C. PERI\X/AL & ASSOCIITES
Chartered Accountants

/V^Y/-
(B.C. PERTWAL)/

PROPRIETOR

Place: Gangtok

Date: 13.05.2005

EXECUTI SECRETARY

ECOSS

Sd.42S$ Annual Report 2004
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Oqganizatioo

-{ddress

Ecotourism & Conservation Society of Sikkim

Gangtok (East Sikkim)

BALANGE SHEET

Statement of Affairs as at 31st March 2005

PARTICUI-ARS

AS AT

31.03.2005

Rs. P

AS AT

37/03.2004

Rs. P

FUND AND LIABILITIES

GENERAL FUND

F'D(ED ASSETS GRANT FUND

LO,{N FUND

TNCOME AND EXPENDITURE ACCOUNT

DEPOSIT

CURRENT LIABILITIE,S & PROVISIONS

TOTAL FUND AND LIABILITIES (1)

ASSETS

F'D(ED ASSETS

IN\'E,STMENT AND DE,PO SITS

.\DVANCES

RECETVABLES

OTHER CURRE,NTASSE,TS

TOTAL ASSETS (B)

0.00

247,050.00

0.00

539,580.01

470,568.00

1,44,467.70

0.00

0.00

322,1 58.38

260,313.54

0.00

5,981.00

1,401,665.71 588,512.92

344,260.53

2,880.00

0.00

.102,703.01)

651,822.18

1 18,75.1.,+6

5,760.00

26,800.00

353,199.00

83,999.16

1,401,665.77 588,512.92

in terms of out report of even date

ForB-C. PERIWAL & ASSOCIATES
Clzrtered Accountants

,'.' '- r-r^*fr-/
/

;- *-\L)

: :.OR

- I .:'-::ak

-. ' r:,,ii5

CHAIRMAN

ECOSS

@

E,XEC UTI\IE SE CRE-|.\RY

ECOSS
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Individual Members

Name

i Abhimanru Dhakal

2 Aruna Rai Bhutra

3 Atul Kaura

4 B.B. Rai

5 Basant Rar

6 Beioy Gurung

7 Bharat N{ukhra

8 Bhim P Upretr

9 Bl-rurvan Pradhan

10 Rrrnal Kumar Rar

11 Binod llahapatra
12 Brijendra Su,aroop

13 Caieb Neopanel,

14 D.K.Bhandan

15 DK.Rar

16 Debjit Dutta

17 Dhan Jyoti llukhia

18 Dilip Kr. Darjee

19 l)orjee Gvaltshen

20 Durga Thulung
21 Dushan Rai

22 Ek1ab1'a Sharma

23 Ganden Lachungpa

2,1 Ghanashyam Sharma

25 Gumnam Sundas

26 H.P Kharel
27 F{arka Gurung
28 Helen K. Takapa

29 lfemant Dawarhi

30 l{emant Giri
31 l.P.Tarnang

32 lm P.atciiffe

Address

Unir,. \'isusrr''ariah College of
Engg. K.R. Circle, Bangkrre

Der.elopment -\rea, Gangtok

Santi Bharvan, Der.. .\rca, Gtk.

VH.\S, Namnarrg

Damboo Dara, NamcH
\Iaples, C-haklung, \\l Srtktm

Upper .trIerr1.\.i1la,
Zrzzag Rd, Darjeehng

SIDICO, Bhanu Path Gangtok

ilotel \{'ild Orchrd,
Development --\rea, Gangtok

Srng'rthang, NamcLu

.\'[' - .rrm;rrrl;rIr 5lrrel. Oflss;r

Iiorcst Deptt., G1'alsrng

Omega Cl-rurcl-r, PO. Rox 1-1,

Gangtok Srkkirn

IIaoju Shree Building,
Nc:rr I:rislti Rat:ur, l a.lorrg

--\griculture Dcptt., Namchi,
South Sikkim

Rortr or.tge I It,rrse .f 'lhunsm,

Iiolkata 17

Healtli f)cptt.
Govt. of Sikkrm, Clanqtok

Stkkim Nlanipal Universitr',
5th llile, ladong
Eco Tours & Trek,
Tibet Roacl, Gagntok

Runtxr, Namchi
Ruchhenbung -lburs & 'Ii'ek,

Soreng, \\"est Sikkirn

I CI I tC)D, 
-| 
aritakh cl,

Katlrn-randr-r, Nepal

Forert C,,lorrr'. B.rlus'eklr.rui

P:rli:rm Palar-r tir-re C ol1ege

DI)H Corrrplt s, C:rrt;ltok

SIDICO, Gangtok

Lorver Perbtng, South Sll<kirr-r

PO.Box 20, Gengtok

Lingmoo, South Sikkrm

Nepah Sai'rifi'a Parishad, Carrgtok

Sdikim Gor.t. College,
'I'ar1,:-.re. ()afl gtok

.\ustirr,'1'exas, l,S-\

Phone/Mobile No.

203801

03592 203124 @,

03se2221127 (O)

9832376591

94340 55757

263478

22427e8),9434169605

229622

203930/ 9434241746

263830

9861067330

iql+t er)zoa

94341. 27481

210636

26382e(O),263730(X.)

22811192

94341 03"181.

98320 89725

229736

263222(0), e4341 84074

97330 76253

009771 4552513

225273@,94340 25274

257962(0),27070
229708

202287

98320 31391

2s2316B)/ 9832079320

244307

228e01(O), 94342 03ss6

231053@, 98320 61073

Email address

drac clhakai(glhotmail.conr

a r u n:rg(a]r'a h oo. conr

l tul kau ra(li),ah oo. c o. in

vhas(a-lsiti. corn

b haratn r r-rkhia(gl)'lh oo. c o. in

b-qahapalr:@rcdffn'raiko m

r tlcLneL'nrnrr (l \ -IIr{)().4().11r

rlc'biit rlutt:ilgl.rotmrrii.t i ;nr

dilipkumarl 974(41],ahoo. corn

ccr.r travcl s fglho tmail. c ol r

du s han rai(zlta he( ). cf.ttll

esharma@icimod.org

"]r, r'ant.lcn(t sxnchrunct.ill

b rrn s 1 @rcdillmail. conr

hrrkr !.(.rr',rhoo.com

intir(4sikkim.ch

Itt m:ntLl'lw,rrlri ri i.tlto, r crrm

11,'1i 146.111r"11 lr,,tnr.rii.cr;r;

tratcliffe(0rnlc. conr
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\' 
-, l-'. i Address Phone/Mobile No. Ernail addtess

l-l -Irot'-aa Subba SVII/ 48, DPH, Gangtok 973301.8261. iyotsnasubba@yahoo.com

-i4 l'B"Pant Krishi Bhawan Annexe, Tadong 23168/ 9434070067 panth rabongla@)zahoo.com

i5 l-\ Bhutia Kewzing Home,
Lower Development Area 9434010883 knbhutie2001@],ahoo.com

-5 KrIa Rei Middle Sichey, Gangtok 220990

l- Kelran Deb 6, Leninpur, Shibmandir,

P.O. I(adamtala, Dt. Darieeling 2530461 (O) 25315268) info@balasun.com

3! Krr,ma Thupten SIDICO, Gangtok 98323 70711

.il F.arzang C.Lama SABCCq Bhanupath 225318/229430 (O), 226283@

+.r Knmar Tamang DPH Complex, Gangtok 98324311923

+1 Krmzang G. Bhutia Below SBI Bank,

Zero Point. Gangtok 94343 38628 kgbhuria@rediffmail.com

i' I-e$'rence kpcha Upper Sichey, Gangtok 9733092014
jl Irela Kharel Parbing, Ranka, E. Sikkim 237286, 98323 90342
J4 bdas Chtrngyalpa Chungyal Complex,

MG NIarg, Gangtok 2021,528),98320 67945 lowenla@.gmail.com

+j )t.G. Kiran IPR Department, GOS, Gangtok 205682 mgkiran@hotmail.com
-15 ]Gke Lepcha MI-AS, Dzongu, North Sikkim 94341 74869 mikzedee@yahoo.co.in

4- \filen Rai EPCH Church, Gangtok 983231.7852 milan 9832315535@),ahoo.co.in

+i \.T. Irpcha P.O. N{angan, Pentok 9434179160,234259
49 \akul Chettri ICIMOD,Jawlakhel,

Kathmandu, Nepal 009771 4552513 nchettri@iiimod.org

5,:' \amgyal P. Sherpa P.O.Box 75, Tibet Road, Gangtok 203701/ 9434033122 trekking@sancharnet.in

-il \amgval T. Sherpa Post box. No.113, Gangtok 204550@, 94341 43800

5' \areen Kr. Chettri Home Deptt., Govt. of Silkim,
Gangtok 94341 31884

5i \e.lrm NI. Basnett P. Box No 8 97330 28729 neelambasnett@yahoo.com

i{ P.D.Rai J 155, Tadong 231181.(0)/9733088001 pdrais@smail.com

55 P.IS,Sodhi 7506. Sector D-7, Vasant Kuni,
New Delhi pra 02ll@yahoo.com

:t5 FK-Dong SDTC, Gangtok 9434012177 pkdong200O@yahoo.com

i- Febitra Subba Uttarey, \( Sikkim

i! Fedam Subba Horticulture Deptt, Tadong 270636(0), 94341 10106

5i Perfia Dey 277,P.C. Sarkar Sarani,

Hakimpara, Siliguri 0353 2536161 partha@theindiatour.com

tl Peoa C.Bhutia Tissue Culture, Deptt of
Horticulture, Tadong 98320 55261 pernaie@lediffm4il@m

51 Fema Namgyal Hotel Pomra, Bhanupath, Gangtok 226648 safehandsl08@yahoo.com

5l Folash Baneriee TNA, Gangtok 202406 polashbaneriee@),ahoo.co.in

:i Poonam Gazmer Metro Point, Tadong, Gangtok 9832052482
:-t Prrva Rai Les Nlangniers, Ilhas, Goa 0832 2239384 ptav goa@sancharnet.in

:5 RP. Gurung Sikkim Computers & System 9733088003 rpg123@gmail.com

3: kchna Gunrng Tissue Culture, Deptt of
Horticulture, Tadong 226070 rachrachna@rediffmail.com

:- R:nieeta Tamang LalBaza4 Gagtok 9832348722 yekcinnT@.yahoo.com
-.i R"*sr Kirar Pradhan Near PI. Quarter, Deorali 9832069571 ravi kiranpradhan@yahoo.co.in
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Name Address Phone/Mobile No. Email address

69 Ravi N{. Pradhan Rhenock F{ouse, Der.. ,\rea,

Gmgtok 2223358)/9832096281

70 Roshni Rasailr, Gangtok, Sikhm 227646(R) c:rpsicum200lf4lhotmail crtnr

11 S.D. Dhakal -lbhrlasha, Development -\rea,

Gangtok 20380 t- / 943-1384698 sddhakrl(d)yel'roo.colrl

72 S.K. Pradhao Sinrolchu Internauonal (P) Ltd ,

Gangtok 2tti569 1 9434024572 info(gtourl.rmalatas.conr

73 Sanja,v K. Shakya C/o Rangzung, Tibet Road,

Gangtok 2r )3166(0),98320 37'130

74 Santosh Kr. Rai Srkkrm Rrndrng Industn', Tador.rg,

Gangtok 9+3+l :95311 scnt2railir-trediftrnrrii corn

75 Sarikah Atreya \X'ichar Prakashan, Namnang,

Gangtok 9832(-1 1-21)2 srrikrh'g ).rh, ,,, c,,nr

76 Safi'adeep S. Chettn Sikkrm Govt. Coiiege. Tadone,

G anetok 9 +3 -+ 1 5 31 3 1 sat]'adccpchhetri(grecl ffirarl. con r

11 Shanta Pradhan SIRD,Jorethang 263653@,25-151

78 Sherab W'angdi Hote Alaya, Der,. -\rea, ()angtok 203535 u,angdig(! \,ahoo.com

79 Sherap Lepcha Dzongu Ecotourism Committee,

Dzongu 226162@ 94341 74685

B0 Sonam \\i Lepcha Hotel N{ava1, Namchi 94311 27322

81 Soumrtra Kundu Bonvo\.age House of Tourtsm,

Silrgun 95353 2536805 soumitra@rydillu4{-qjll

82 Subhojvoti Ghosh Sikkrrn Govt. College, Gangtok 9131164595

83 Sujata Rai fumbikJr. Hrgl.r School, \XiSiklom 9733076361 surate ruil6f0()2(gi'.rlr,,,'c,, rrL

84 Suman L. Pradhan Above PNG School, Gangtok 9832366600 sumo latafgl),ahoo.com

85 Sunu H. Subba Nfiddle Darap, PO. Darap, Pelling 258315

86 Tarkeshwar Prasad Namchi 94341 53269

87 Tashi \\,bngval Goldern Circle, 3rd Floor TS. Torver,

Opp. I-Iotel Tashi Delek, Gangtok 225521(0), 9933002200 tengointhe24@.gmail com

88 Tnptr,'Rasaily .\asra1,, Upper Sichev Bustev 98323 69701 tripq,rrsail)'(dljrh(,eem

89 Tsezrn Y Gvaitshen SIDICO, Gangtok 229622(.0) 232166@) tsczin@sif),.com

90 Tshering T. Bhutia Power Deptt, Gangtok 226322@, 9434169260

9l Ugen Chopel Chumbi Rcsidencv. Cangtok 0+l-1026620 slp chumbi@sancherncr.in

92 Vlendy Pulger Chung,val Complex,

NI.G. NIarg, Gangtok 202152 wpulgcr@gmail.com

93 Yozna L. Rai .\bove DPH Gangtok 91343 82212 upen8@yahoo.com
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Irctitutiond Membets

Name & Ad&ess Phone/Mobile No' Email addtess

t jkit2r Dalapchand Lake Development Society

\Ir Binev n i, -ftit ., Rhenock, E Sikkim 94341 44082,94343 30424

I Hat Trasels & Tours (India) Pr,t. Ltd.
\{r. Deepak Gupta, Shiv Mahal, 34 Bidyasagar Road, 0353 2504631,2504632,

Segui9434082700heat@sancharnet.in

3 Ffrmehran Eovironment & Tourism Dev Organization

\tr BaliBahadur Gurung, Melli, Khechupari, w Sikkim 9733081931,03592287753

4 Hotd Rendezvous
\tE ST. Vrangdi, Gangtok 9434360999 slg rezvous@sancharnet.in

5 Khrngchendzonga Conservation Committee
1,ft. pb. Bhutia, yokrr-, !7est Sikkim 24121t M 94342 41087 kcc sikkim@hotmail.com

6 \I s Bonvoyage
\{r Saorat'Sanyal, Siliguri 2536805 samratsan}'al@rediffmail.com

- \[.'s Sikkim Ecotech
\tr SaajeevPradhan, Gangtok 9832379567

E \tercopolo Wodd Travels

\tr Karma Bhutia, P.S. Road, Gangtok 9434001011 info@rroddmarcopolo.com

9 \Irsuc Himalayan,
\{r Randeep s. x6"ti, P.S.Road, Gangtok 98320 96275 sikkim@mystichimalayan'com

l0vrDA
\h Tshering !7angdi, Pelling, !( Sikkim 250751

11 Sitkim Touts & Travels

\tr Lnkendra Rasaily, Church Road, Gangtok 9832033430 slg lukendra@sancharnet'in

l2Ttrvel Agent Associadon of Sikkim
Chu"gyJ Complex, M.G. Marg, Gangtok 220842 info@.ourhimalavas.com

ISLETD.\
\lr S.B. Subba, Unarey, !( Sikkim 9733084992

Iifetime Membets

1 Dr \anditaJain lTashington, DC, USA 13018913353 niain3@.netzerocom
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4i,

#d#-# Ecotourism and Conservation Society of Sikkirn
Omega Church Building, Development Area, Post Box No 64. Gangtok, Sikkim India

Tel: 03592 - 2282ll Telefax - 03592 - 229183 Email: ecoss@sikkiminfo.net

All details to be filled in

Membership Category

Name Mr./ Mrs/ Miss

BLOCK LETTERS

Mailing Address

Affix your
Possport

size Photo
here

State District Postal Code

Country

Phone: (Office)

Fax

(Residence)

Email

Tick the one that best describes you:-

E stuaent tr Professional

[| Govt./Public Service n Name of Organization presently working
with_

Any Other

I hereby agree to the terms and conditions of the renewal membership as mentioned and amended
frorn time to time in the constitution of ECOSS

Signature
We uould appreciate if you colLld kindly ltighligltt your area of specinlization, expertrse or f.eld of interest on tlrc
back of this form, We need to ltoue a record of the uset'ti resaurces ruitlin our organizntion.

Thank you.

FoR OFFieE.USiiON-LV
MembershipFeesPaid Rs.............. VicieCash,/ChequeNo ........ Dated
Date of Admission to membership .. .. . .. ... Membership Approved by
Membership Identification Number. . . . . . . . . ...........

im Annr-rel Report 2004 - 2005

Please tick llwhichever is applicabh f RENEwAL ! uNnOr,UnNr

L



€{--".4 Ecotourism and Conservation Society of Sikkim
l}.nega Church Br"rrlding, Developn.rent Area, Post Box

Tel: 03592 - 228211 Telefax - 03592 - 229183
- 64, Gangtok 131 l0l Sikkim India
Email: ecoss(gu sikkimin fo.net

:rr; il\ ro be tllled

, ,.-..'-' '.'ategOry

- :-.: l-ti'ganisation

:.,l,tSltntent

in BLOCK LETTERS

Affix your
Possport

size Photo
here

Tipe of Organisation (Tick f, whichever is applicable)

Educational Institution

Govemment

' .-,--rr'.\lr/ \{s

tl
n

Private Sector

NGO Any Other

tr
tr

District Postal Code

I --..-J (Residence)

Email

-{rea of u'ork in rvhich the Organisation is engaged in

",t-e hereby agree to the terms and conditions of the membership as mentioned and amended from time to trme rn
-:e constitution of ECOSS.

Seai of Ors;rnisation

FOR OTTICE USE ONLY
\[embership Fees Paid Rs. ..... Vide Cash/Cheque No. .. Dated
Date of Admission to membership . Membership Approved by .

\Iembership Identification Number.... ... J

S*ffi lnrrurl Report 2004 20A5zEt

l( whichever is appticable ! nnxrwar, ! TNnoLMENT


